
Prepared by:



Agenda

• Welcome & Introductions

• Background

• Objectives of Study & Open House

• Work & Outreach to Date

• Current Ridership Profile

• Challenges

• Recommendations



BACKGROUND 
& OBJECTIVES



Background

July 2017
• Dutchess County Public Transit 

expanded bus routes within the City of 
Poughkeepsie

August 
2017

• Dutchess County engaged 
independent consultant (TransPro) 
to evaluate and recommend 
enhancements to service

September 
2017

• New routes launched 
within the City of 
Poughkeepsie

• TransPro began 
evaluating system



Background



Objectives

The Study

Analyze transit 
ridership & system 

performance

Evaluate customer 
satisfaction

Make 
recommendations to 
enhance efficiency & 

provide higher 
community value

This Open 
House

Provide quarterly 
update

Share data  on the 
transit system

Present preliminary 
recommendations

Harness YOUR ideas!!



WORK & OUTREACH 
TO DATE



Outreach & Independent Evaluation

Independent 
Ride Checks

September 20-22, 25-27, 
30

October 3-5, 2017

Rode all bus routes in City 
of Poughkeepsie; tracked 

boardings; gathered survey 
responses from 117 

respondents

Stakeholder 
Outreach

Conducted three work 
sessions on 10/26

Administration
Bus operators

Members of the public

Automated 
Ridership Data

Collected July-September

Provided total ridership 
numbers for each route



RIDERSHIP 
PROFILE*

*Based off 117 customers filling out a survey



Passenger Trips  July – September 2017
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Total Passenger Trips* by Route (July-Sept 2017)

July August September

11.3% Increase with new routes!
*A passenger trip is someone who boards a bus.



Why Do Customers Choose Transit?
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The buses come so often 
it’s just as convenient 

I want to save money on
gas, parking and other car

expenses

I want to be able to work
instead of driving

Other - Write In It encourages me to walk
more

I don't want to drive

What is the #1 reason you choose transit?

Presenter
Presentation Notes
78% of riders (sum of the first two bars) are making a conscious choice to use transit because it’s convenient and/or economical.  



What Do Transit Customers Care About?
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Maps, Schedules & Service Information
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It is easy to find out if the buses are running on
schedule.

It is easy to get information about Dutchess County
transit's services, route schedules, and maps.

Route schedules and maps are easy to understand.

Information, Maps, and Schedules



On-Time Performance
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How many minutes do you feel is acceptable for a bus to arrive beyond its scheduled 
time?



Overall Customer Satisfaction
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Overall Satisfaction with Dutchess County Public 
Transit 



Biggest Concerns

•Difficult to understand
•Hard to access
•Desire for Real-time data

Maps & Schedules

• Long ridesBus Frequency

•Difficult to understand from bus to busTransfers

•Buses at the Hub are not synchronized for transfers
Schedules & 
Connectivity

•Need to enhance responsiveness & resolution rate
•Need better training for reaching broader audiencesCustomer Service



RECOMMENDATIONS



Maps & Schedules

# - Color – Terminus
Ex:

01 – Red – Fox Hill



Transfer Policy

30 Cent Transfer 
For ALL Buses



Route Changes



Simplify Demand Response Eligibility

4 5

Determine if your 
address is eligible



Schedules Standards & Synchronization

30 Minutes

45 Minutes

60 Minutes

• Standard times for runs

• Synchronized transfers 
at the HUB



Enhanced Training For Customer Service
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The buses are clean. I feel safe riding the bus.

Cleanliness and Safety
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Bus drivers are helpful and courteous.

Driver Performance



STAY CONNECTED



Stay Connected

For Project Updates visit www.dutchessny.gov/PublicTransit

Questions, comments, concerns, contact:

John C. Andoh, CCTM, CPM
Dutchess County Transit Administrator
Email: jandoh@dutchessny.gov
Public Transit Information Line: (845) 473-8521

We want to hear from you!

http://www.dutchessny.gov/PublicTransit
mailto:jandoh@dutchessny.gov
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